
 
 

Cogplexiti Audit 
A structured self-check for rigorous evaluation. 

Questions: 
1. Likelihood Assessment: What's the likelihood of the worst-case scenario vs. more probable 

outcomes? 
2. Immediate Needs and Risks: What are the immediate needs and risks to frontline personnel? 
3. Alignment with Data: How does our response align with available data and expert opinions? 
4. Cost-Benefit Analysis: What's the cost-benefit analysis of planned actions? 
5. Consideration of Alternatives: Have we considered alternative strategies and their outcomes? 

Processes: 

1. Scenario Planning: Have we outlined and prepared for various scenarios, including low-probability ones? 

2. Expert Consultation: Are we regularly consulting experts to base decisions on current understanding and 
data? 

3. Ongoing Risk Assessment: Are we continually assessing risks to adapt to changing situations? 

4. Use of Decision Support Systems: Are we using tools for objective, data-driven decision-making? 

5. Frontline Feedback Loop: Do we maintain open communication with frontline for real-time insights? 

Addressing Personal Agendas and Biases: 

1. Rationale Explanation: Can you explain the rationale behind this approach? 

2. Evidence Basis: What data or evidence supports this decision? 

3. Goal and Value Alignment: How does this align with our overall goals and values? 

4. Alternative Viewpoints: Have alternative viewpoints been considered? 

5. Stakeholder Impact: How does this decision impact different stakeholders? 

6. Comparison with Standards: How does this choice compare with industry standards or best 
practices? 

7. Decision-Making Contributors: Who else has been involved in this decision-making process, and what 
were their contributions? 

8. Review Mechanisms: What mechanisms are in place to review or audit this decision? 

9. Conflict of Interest Check: Are there any potential conflicts of interest that could be influencing 

this decision? 

10. External Explanation: How would we explain this decision to someone outside our organization? 
  



 
 
Gaps Evaluation and Addressing: 

1. Thorough Gap Analysis: Have we conducted a detailed analysis to identify discrepancies between expected 
outcomes and actual results? 

2. Root Cause Identification: Have we determined the underlying causes of the gaps? 

3. Concrete Action Plans: Have specific action plans been developed to address the identified gaps? 

4. Responsibility Assignment: Is responsibility clearly assigned for implementing the action plans? 

5. Timelines and Milestones: Have specific timelines and milestones been established for 
implementing corrective measures? 

6. Implementation Monitoring: Are the action plans being regularly monitored for progress and 
effectiveness? 

7. Communication of Findings: Have the findings, causes, and action plans been shared with relevant 
stakeholders? 

8. Continuous Improvement Integration: Have the lessons learned and actions taken been 
integrated into continuous improvement processes? 

9. Effectiveness Evaluation: After implementation, have the actions taken been evaluated for their 
impact on closing the identified gaps? 

10. Documentation: Have the analysis, actions, and outcomes been thoroughly documented for 
transparency and accountability? 

11. Independent Review (if necessary): Have we considered an independent review for significant gaps 
or concerns about internal biases? 

Final Check: Are You Ready to Think Differently? 
The Cogplexiti Audit isn’t just a checklist—it’s a decision advantage. By applying structured critical thinking, 
challenging assumptions, and embracing rigorous red-teaming methods, you ensure smarter strategies, fewer blind 
spots, and more effective execution in complex environments. 
 
If you’re ready to elevate decision-making, risk mitigation, and strategic problem-solving, let’s talk! 
 
Jayson Coil 
jayson@cogplexiti.com 
www.cogplexiti.com 
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